MCS Website Project Schedule

Start Date: 09 January 2026
Proposed Delivery: 10 February 2026

Phase 1: Setup & Planning
- Requirement finalization, server setup, WordPress installation (09 Jan - 10 Jan)

Phase 2: Frontend Development

- Home Page design (11 Jan - 12 Jan)

- About Section (13 Jan - 14 Jan)

- Academic Section (15 Jan - 16 Jan)

- Notice Board & Gallery (17 Jan - 18 Jan)
- Payment Section (19 Jan - 20 Jan)

- Contact Page (21 Jan)

Phase 3: Backend Development

- Admin panel setup (22 Jan - 23 Jan)

- Admission form management (24 Jan)

- Payment transaction management (25 Jan)

Phase 4: Testing & QA
- Full website testing (26 Jan - 28 Jan)

Phase 5: Review & Feedback
- Share initial version for client feedback (29 Jan - 31 Jan)

Phase 6: Final Adjustments & Launch
- Apply feedback, final deployment, SSL & SEO check (01 Feb - 04 Feb)

Buffer & Contingency
- Extra buffer for unforeseen delays (05 Feb - 10 Feb)

Notes:
- Initial version ready by 31 Jan 2026
- Full project delivery by 10 Feb 2026



